


U.S. National Capital Region Chapter     (www.natcapwfs.org)
How to Use Creative Problem Solving and Decision Making 
with Whole Brain Thinking

Oct 6th, 2005 at the Woodrow Wilson Center, Washington D.C.

This seminar is for: entrepreneurs, managers, executives, and life long learners interested in developing themselves, increasing their creativity and innovation, and making better decisions in order to achieve new breakthrough levels of performance.

Learn how to:

· Use whole brain thinking to develop and pursue your true purpose.


· Apply a six-step creative problem solving and decision making model with related tools to develop innovative solutions.


· Recognize and relate to the thinking styles of others to help gain their support and overcome resistance.


· Pinpoint decisions with the highest payoff, lowest costs and easiest implementation. 

Description: presents to you a proven six-step creative problem solving and decision-making model integrated with whole brain thinking.  Enables you to identify key challenges and develop creative options to make better decisions.  Provides you with the skills to: tap into the creative genius lying deep inside yourself; balance divergent and convergent thinking; identify critical values; overcome resistance to change and gain essential support.  Gives you take away tools to continue to identify challenges, develop creative options, make better decisions, and influence others in order to achieve breakthrough levels of performance.

Seminar Leader

Dan Knight is a speaker, writer and consultant.  He has taught seminars on strategic thinking, creativity and innovation, intuitive leadership, knowledge management, and performance measurement to hundreds of entrepreneurs, managers, executives, and life long learners.  He is an award winning writer and a contributing editor for Strategy and Leadership, a leading business strategy journal. He wrote Leveraging Intellectual Capital with Knowledge-Based Management, American Management Association, New York, NY, 1997 and he is in the process of writing a new book titled Strategy DNA: the building blocks for Organizational Success.  As a consultant he has helped leaders in organizations of all sizes succeed with innovative strategy development and execution.
For directions to the Center see:

 http://www.wilsoncenter.org/index.cfm?fuseaction=about.directions
Schedule: 

8:30 – 9:00 A.M. Registration 

9:00 – 10:45       Seminar Session One

10:45 – 11:00     First Coffee Break 

11:00 – 12:00     Session Two

12:00 – 1:00       Lunch (provided) 

1:00 – 3:00         Session Three

Registration:   At www.natcapwfs.org  $135 non-members; $100 members; 

. Advance paid reservations are strongly encouraged by COB October 4, 2005.   Reservations may not be cancelled after that date, and no shows will be charged.  Last minute registrants may pay at the door. Please contact Ken Harris with any questions or if you wish to pay by check at 301-657-3731 or harriskw@erols.com.
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